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Subject:  Notes  from  UHRC  Policy  Group  Meeting,  4/25 
From:  Brian  Buchner  <brian.buchner@lacity.org> 

Date:  4/30/19,  9:56  PM 
To:  undisclosed-recipients:; 

BCC:  <vhinderliter@lahsa.org> 

Thanks  for  participating  in  last  Thursday's  UHRC  Policy  Group  meeting.  The  following  was  discussed  at  the  meeting: 
UHRC  Operations: 


*  The  UHRC  continued  its  operations  from  7am  to  5pm,  Monday  -  Friday. 

*  The  Policy  Group  discussed  the  ongoing  efforts  at  Venice  and  Globe.  Per  LAHSA,  St.  Joseph  Center  has  reengaged  at  the  location 
beginning  on  4/22.  Since  then,  SJC  has  placed  4  individuals  in  shelter  /  crisis  housing.  SJC  has  also  discussed  with  LAHSA,  LAPD,  and 
LASAN  the  need  to  schedule  regular  CSLA  cleanups  at  the  location  later  in  the  week  to  allow  outreach  workers  time  to  engage  individuals 
at  the  beginning  of  each  week. 

*  CD2  discussed  its  questions  and  concerns  about  rapid  response  in  their  district.  LAPD  and  LASAN  discussed  their  deployment  models 
and  committed  to  providing  an  equal  amount  of  service  to  CD2  and  all  council  districts  in  the  SFV.  LASAN  noted  it  would  contact  CD2 
directly  to  discuss  further. 


*  LAHSA  provided  information  for  "hot  spot"  encampment  locations  where  they  believe  the  trash  bag  program  may  be  effective.  Those 

locations  are  attached.  The  Policy  Group  will  discuss  a  plan  for  expanding  the  program  to  these  additional  locations  and  carefully 
tracking  its  progress. 


UHRC  Data  and  Metrics: 


*  The  Mayor's  Office  asked  departments  and  partners  to  begin  reporting  metrics  at  the  next  UHRC  Policy  Group  meeting  on  5/2.  A  list 

of  the  mutually  agreed  upon  metrics  is  attached. 


Additional  Issue(s): 

*  The  Policy  Group  discussed  the  need  to  re-open  the  CSLA  authorization  process  to  address  bottlenecks  in  scheduling  and 

authorizing  cleanups.  The  Policy  Group  will  review  and  begin  discussing  the  authorization  process  at  its  next  meeting  on  5/2. 


Please  let  me  know  if  you  have  any  questions,  or  if  I  have  missed  (or  misstated)  anything  from  the  meeting. 

Notes  from  the  4/18  UHRC  Policy  Group  meeting  are  attached. 

The  next  UHRC  Policy  Group  meeting  will  be  on  Thursday,  5/2,  at  1pm  in  the  CENTCOM  Room,  22nd  Floor  -  City  Hall. 


Thanks  so  much! 
Brian 
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